


ERA AGM – Agenda 
1. Welcome and apologies 
2. introduction
3. Adoption of the 2023 AGM  Minutes 
4. Chairperson’s Report

3.1 Finance 
3.2 Adopt a Park
3.3 Building, Planning and Heritage
3.4 Infrastructure 
3.5 Security
3.6 Events
3.7 Communications

5.    Ward Councillor Report 
6.     Marks Park Update
7.     Q&A with ERA
8.     New committee
9.    Closure 17 September, 2025
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